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Introduction

The fiscal year 2024 was supposed to be the year when global health in the post-COVID-19 era is fully resumed. In
anticipation of this, we planned activities based on the premise that new human resources would be needed. However,
in the latter half of the year, significant global changes occurred that our conventional activities could not adequately
address. We undertook various new initiatives to adapt to these changes and continue to promote the Center’s mission
of expanding and strengthening international health human resources from Japan. Although, we cannot demonstrate
immediate results, we aim to set the direction of the Center at the beginning of this annual report.

Context

The need for such changes arose due to the drastic shifts in the global health landscape. According to research
by the Institute for Health Metrics and Evaluation (IHME)" in Seattle, funding for health development aid peaked
at $84 billion in 2021 due to the response to COVID-19. However, this temporary increase in emergency funding
decreased to $64.6 billion by 2023. Despite the expected adjustment in hiring capacity corresponding to the
reduction in funding, the number of WHO staff, the most significant health professional body among UN agencies,
increased from 8,688 at the end of 2021 to 9,419 by the end of 2023%. Thus, a gap between potential funding and
staffing was already present.

Additionally, with the inauguration of a new administration in the United States, there has been a trend of
reviewing commitments made by the previous administration, including the withdrawal from WHO. This has led to a
sudden halt in funding from the United States. Consequently, the demand for global health human resources, which
had been steadily increasing in recent years, has been forced to shrink at least temporarily, placing new recruitment
in a challenging situation. This recognition became increasingly evident in the latter half of the previous year.
Therefore, we have decided to shift from general activities targeting those interested in or aspiring for employment
in international organizations to:

1. Providing practical training opportunities for individuals with a strong foundation to succeed in highly

competitive environments.

2. Expanding the pool of Japanese candidates for public-private partnerships, which have access to non-

governmental funding sources, even if funding from public sectors to international organizations decreases.

3. Empowering existing staff and urgently supporting organizational mobility and internal promotions as much

as possible.

While these activities are not expected to have immediate effects, we believe that the competitive environment
will remain severe. Therefore, the Center aims to carry out its projects in line with its original mission of enhancing
the presence of Japanese staff in international organizations.

Considering this, we would like to introduce the highlights of our traditional and new activities conducted this
fiscal year. For detailed information on each activity, please refer to the main text of this annual report.

Activities and Achievements
(1) Acquiring New Positions

As mentioned earlier, the competitive environment has become extremely severe, with cases where new hires
are deferred even if they win the competition. As a result, the Center successfully supported three new hires and
six norm-standard setters’ appointments.

(2) Workshops to Strengthen Practical Skills

Our Center’s flagship training is the Go UN Workshop, held annually at the end of the year with the cooperation
of the WHO Regional Office for the Western Pacific (WPRO). This year, instead of the usual broad participant
recruitment, we focused on enhancing practical skills to succeed in the competitive international health field. We
conducted a “1000-hit” training session, focusing on essay writing, selection committee interviews, and video
interviews for 23 selected applicants among self-nominated persons.

(3) Challenges from Next-Generation International Health Leaders

Among those loosely connected as next-generation international health leaders, we aimed to promote Japanese
candidates to executive positions in international organizations with the cooperation of an executive search firm. A
Japanese candidate reached the final stage of the selection process with three competing candidates, but was not
hired. However, we gained many valuable lessons on timing and methods of collaboration with the government and
executive firms, which will facilitate future Center activities. Similarly, a candidate for a department head position
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in another international organization reached the final competition of three candidates but was not selected.
Nevertheless, the candidate’s excellent experience and abilities were internationally recognized, and we are
optimistic about future opportunities.

(4) Developing New Talent Pools and Host Organizations

We held seminars to raise awareness of positions in public-private partnerships (Global Fund and Gavi) and
development banks (World Bank and Asian Development Bank), which rely on diverse funding sources, and to
introduce the recruitment process. These seminars were held once during fall and the final quarter of fiscal 2024.
Participants came from various fields, including industry, consulting, and current international organization staff,
which helped expand our access to new talent pools.

(5) SNS Seminars for Becoming a Preferred Candidate

International organizations, especially senior staff and public-private partnerships, increasingly use SNS as a
tool to proactively approach candidates through executive search firms. To address this, we organized practical
seminars with a top professional from LinkedIn, a leading company in the SNS industry, to help participants become
preferred candidates.

(6) Cooperation with the Ministry of Health, Labour and Welfare for Policy Implementation

Strengthening health security is an urgent task. We hosted a joint recruitment information session for health security
and international health policy specialists to brief the Japan Institute of Health Security (JIHS) recruitment prospects,
which will be established on April 1, 2025. We also cooperated with the Institute for Global Health Policy Research’s
Global Health Diplomacy Workshop, which aims to strengthen the negotiation skills of representatives who participate in
World Health Assembly, Executive Board and other governing bodies meetings on behalf of the government.

(7) Steady Implementation of the Center’s Traditional Activities

e Survey on the Number of Japanese Staff: The number of Japanese staff at P5 or higher positions in global
health-related UN and international organizations was 46, and the number of expert committee members
was 48, totaling 94. Compared to the previous year (48 P5 or higher positions and 48 expert committee
members), this represents a decrease of two Japanese staff at P5 or higher positions, with the number of
expert committee members remaining the same.

e Human Resources Registration and Search System: Every week, we email 962 registrants individually about
the vacancies in 27 international organizations that match their preferences.

e Health and Labor Science Research: Under the leadership of Dr. Hiroyasu Iso, Director of the Institute of
Global Health Policy Research, the research project “Career Formation and Executive Human Resource
Development in International Organizations in the Global Health Field, and Research Contributing to
Effective and Strategic Engagement in Governance Meetings” is being conducted. Center Director Nakatani
and Senior Researcher/Human Resource Information Analyst Jibiki are participating as co-researchers.

Conclusion

In fiscal 2024, we initiated agile efforts to adapt to the rapidly changing global health environment. Moving
forward, we aim to link these new initiatives to tangible achievements. Specifically, we will continue to promote
various activities, such as developing new talent pools, securing new hires from them, and enhancing the retention
and promotion capabilities of current Japanese staff in international organizations.

Through these efforts, our Center will contribute to enhancing the presence of Japanese staff in global health.
We express our gratitude for the support and advice from all stakeholders and kindly request your continued
guidance and encouragement.

March, 2025

Hiroki Nakatani,
Director, Human Resource Strategy Center for Global Health

This English text is a translation of the original text in Japanese. In case of mutual discrepancies, the Japanese version shall prevail.

1) Institute For Health Metrix and Evaluation: Data Visualization Financing Global Health, DAH trends, https://vizhub.healthdata.org/fgh/
2) WHO: Workforce Data, Human Resources update https://www.who.int/publications/m/item/workforce-data
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Activities

m¥EHEH Ccase of Employment
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"R 2 (51 WHO B KT ¥E53)
WHO Regional Office for the Western Pacific (WPRO), Division of Health Systems and Services(DHS),
Health Policy and Service Design, Nursing Officer, P4
=% E¥ (51 WHO HQ, Division of Data, Analytics, and Delivery for Impact, Technical Officer)
WHO HQ, Global Preparedness Monitoring Board (GPMB), Director-General’s Office, Technical Officer
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WHO Abortion Care M & E Framework and Indicators Review Meeting
BR Rz (EZEEREEHAETE>S—)
WHO Strategic Advisory Group of Experts (SAGE) meeting on Immunization A7+ —/{—
*#H BEE (EEREEHRFT>S—)
WPRO, Shaping a Future Health Workforce in the Western Pacific - Implementing Workshop, Temporary Advisor
2004 Asia Pacific Action Alliance on Human Resources for Health (AAAH) Award Committees
HiE mEBF (ErEREFEARRE>S-)
WHO The Global Action for the Measurement of Adolescent health (GAMA) Advisory Group
= B (EZEREFEATEE>Y-)
WPRO, WHO Regional Validation Advisory Group on Elimination of Mother to Child Transmission of HIV,
Hepatitis B and Syphilis and Accelerated Control of Viral Hepatitis in the Western Pacific Region
#E C (EZERERWTE>Y—)
Gavi the Vaccine Alliance, Programme and Policy Committee
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Evolution of Human Resources Registration and Search System and the Current Status of Registrants
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{REEBIRE FRIEBIIR S S HDIHER (2015-2023)

TR 27 FEE AL 29 FE PR30 EE SHTEE SM2FE SHM3FE SHIEFE SHSFE
(015 ) (2017 &) (2018 FFEE) (019 FE) (2020 FE) (2021 FE) (022 FFE) (2023 £E)

N—RZAV
X1 X2 x 3 X4 X5 X6 X7 * 8
EiEtspg  WHO NA 51 40 42 47 47 48 51
UNAIDS NA 1 1 0 2 4 3 2
UNICEF NA 8 9 9 9 7 9 10
UNFPA NA 12 18 20 23 22 21 19
WB %10 NA NA NA NA NA 11 11 14
IEt 72 68 71 81 91 92 96
J5— p4— GF NA 4 9 11 12 13 15 13
S Gavi NA 1 2 2 3 4 4 6
w7 5%
IN— bk F— NA 0 0 0 0 0 0 0
A
gt NA 5 11 13 15 17 19 19
&5t WBIzEHT) NA 77 79 84 96 97 100 101
&5t WB%EE) NA NA NA NA NA 108 111 115
EiEtsps  WHO 20 23 17 17 17 18 20 20
%9 UNAIDS 1 0 0 0 1 2 2 2
’ UNICEF 0 2 2 2 2 1 2 2
UNFPA 7 7 9 10 9 8 10 8
WB %10 3 NA NA NA NA 8 9 10
et 31 32 28 29 29 37 43 42
JX— p+— GF 3 2 3 2 2 3 4 3
S Gavi 0 0 0 0 0 1 1 1
AT
*MN K= bF— 0 0 0 0 0 0 0 0
A
Nt 3 2 3 2 2 4 5 4
WHO EMIZERZES
el el 15 13 10 15 14 10 10 9
GF #ilrEBZ/\%IU (TRP) 2 2 1 4 4 3 3 3
GF J&37 5@/ \% )V (IEP)
(I8 GF £ firsT @ s IV —7 NA NA 2 2 2 1 0 0
(TERG)) %13
UNITAID 70455 L
=2/{2)L (PRC) ! 0 0 0 0 0 0 0
WHO Advisory Group
Members %14 NA NA NA NA NA 28 35 36
Mgt 18 15 13 21 20 42 48 48
&5t (WB & WHO Advisory
Group Members |3 587") 49 e 4 2 J 47 =2 -
a5t WBESE) 52 NA NA NA NA 55 61 58
&5t (WB & WHO Advisory
Group Members 4 8) NA NA NA NA NA 83 96 94

1 EMERERMERLY2—0REICLD Q015F11 A~ 128)

¥ 2 JO—/INIUNVAANERS > 2 —DFAEICK S (2018FE58~7 A)

%3 JO—/NIVAANMERR > 2 —DfEEICES 2019F58~78)

¥4 JO—/NUNIVAANFEREE > 2 —DFfEEICES 20203 A~58)

¥5  JO—/NIINIVAANERRE > 2 —DFfEICES 2021F48~5A8)

6 JO—/NNIVAANMERR Y 2 —DFEEICES (2022F38~68)

%7 JO—=/INIINVZAAMERRE Y 2—DfEICKS (2023 FE38~5A8)

¥8 JO—/\IINIVAANERRt > 2 —DFfEEICES (2024 FE38~6A)

%9 WHO (P5L{E). UNAIDS (P5L{E). UNICEF RE2HHY (P5 L E). UNFPA (P5LLE) WBRMEEY (GGLIL)

%10 WB I 2015 EDNR—R S A VIRAELER, 7—2ZAFTELGH >H . 2021 FERELYVEM

% 11 GF (GradeE X L), Gavi (CS5LLE). WHO DRR MG %6 DD/IN—bF—v T (P5LLE)

% 12 WHO EFEEAZES (Panel Members). GF #:ffig 2/ WX/l (Technical Review Panel). GF $:ffizfi~')L— 7 (Technical Evaluation Reference
Group). UNITAID 704 5 LEBEZE (Proposal Review Committee), WHO Advisory Group Members

% 13 GF OfirsEi~’ )L— 7 (TERG : Technical Evaluation Reference Group) & 2022 fE5RICIRI7EFH/ %)L (IEP : Independent Evaluation Panel)
ICEEHD O

% 14 WHO Advisory Group Members (& 2021 FEE#HZ & V381N
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Human Resource Strategy Center for
Global Health Gets Going

The Human Resource Strategy Center for Global Health (HRC-
GH) was launched as a special program commissioned by the Ministry
of Health, Labour and Welfare (MHLW). The Center has a dedicated
office at the National Center for Global Health and Medicine (NCGM)
in Shinjuku, Tokyo. The opening ceremony for the office was held on
September 21, 2017.

The HRC-GH aims at increasing the presence of Japanese
nationals in international organizations and its establishment stems
from recommendations of the Working Group on Human Resource
Development in Global Health Policy under the Minister’s Special
Committee on Global Health, which submitted its report in May 2016.
Dr. Hiroki Nakatani (Member, Board of Directors, NCGM) will assume
office as the Director of the HRC-GH and will be supported by a
Global Health Human Resources Coordinator, a Global Health Human
Resources Analyst, and other staff. An advisory group consisting of
members from relevant organizations has also been established.
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The Center is charged with the tasks of the strategic identification and training of individuals, supporting applications of Japanese
candidates for international organizations, and facilitating their career development. More specifically, in order to serve as a central
coordinating mechanism, it provides the following services:

1. Receiving and managing registration information concerning potential applicants for international organizations (pooling of human
resources);

2. Providing technical support, counseling, and follow-up services for registered personnel;

3. Gathering advance HR information from international organizations and working with such organizations to promote recruitment
from Japan;

4. Planning human resource strategies in collaboration with the MHLW, relevant agencies, universities and research institutes, etc; and

5. Cultivating positions in Japan where people can develop careers before securing international employment (provision of “perches” for
job seekers).

By strengthening strategic human resource development of Japanese nationals in Japan and overseas, establishing a human resource
pool using the “revolving door or brain circulation” scheme, and facilitating information sharing, the Center aims to achieve a 50% increase
in Japanese human resources involved in global health policy by 2020.

A workshop commemorating the opening of the Center is planned to be held on December 10, 2017 (Sunday).

National Center for Global Health and Medicine (NCGM), Japan

The National Center for Global Health and Medicine (NCGM), Japan is an organization consisting of two hospitals (the Center Hospital in Shinjuku,
Tokyo and Konodai Hospital in Ichikawa, Chiba), the Bureau of International Health Cooperation, Research Institutions and Nursing Colleges, etc.

In collaboration with the MHLW, the Ministry of Foreign Affairs, United Nations organizations, including the World Health Organization (WHO),
the Japan International Cooperation Agency (JICA), and other players, the NCGM provides assistance in the improvement of healthcare in developing
countries and disseminates information in the field of global health.

Experts have so far been sent to 130 countries and regions around the world, including Vietnam, Cambodia, and Myanmar in Asia; Senegal, Zambia,
and the Democratic Republic of Congo in Africa; and Bolivia, Brazil, and Honduras in Latin America. The support provided in these countries includes
assistance in clinical technologies, hospital management, reinforcement of regional healthcare systems, and improvement of national legal systems.
Starting in 2015, the NCGM has been implementing the Program for Promotion of Global Health Including Healthcare Technologies commissioned by
the MHLW. The activities of the Center also include giving advice and recommendations concerning healthcare assistance in Japan and other countries,
reception and training of workers from developing countries, and training of workers in healthcare cooperation in Japan. The Center has also been
active in measures against new-type influenza, measures against Ebola hemorrhagic fever, the protection of Japanese nationals in foreign countries, and
providing support to the victims of the Great East Japan Earthquake.

Dr. Hiroki Nakatani

Member, Board of Directors of National Center for Global Health and Medicine and Member, Executive Board of World
Health Organization. He is also Project Professor at Keio University (Global Research Institute: KGRI) and Specially
Appointed Professor at Osaka University (Global and Innovative Medicine). From March 2007 to May 2015, as the Assistant
Director-General-at WHO headquarters, he led the Infectious Diseases Control Cluster, one of the largest programs of WHO

established to fight HIV/AIDS, tuberculosis, malaria and neglected tropical diseases. During his term of office, he achieved

a reduction in the prevalence and mortality rates of the three major infectious diseases and worked hard toward the
eradication of several tropical diseases. At the same time, he repeatedly chaired selection panels comprised of senior WHO
officials. Graduated from Keio University School of Medicine, Master of Health and Personnel Education (M.HP.Ed.) from
the University of New South Wales Graduate School in Australia, and PhD. from Keio University.

Published by: Human Resource Strategy Center for Global Health, National Center for Global Health and Medicine (NCGM)
1-21-1 Toyama, Shinjuku-ku, Tokyo, 162-8655 Japan  TEL : 03-6228-0496 (Direct line) E-mail: HRC-GH@hosp.ncgm.go,jp https://hrc-gh.jp/
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